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Why they requested the training

ENB was already placing significant focus on wellbeing, with a range of initiatives and a
staff interest group focused on mental health.  However, they wanted to strengthen how
this was understood, explore the cultural elements that had a positive and detrimental
impact on wellbeing and clearly champion a proactive approach to wellbeing at leadership
level. Their goal was to ensure that wellbeing was not seen as an ‘add-on’, but as
something embedded in how leaders think, plan, and make decisions.

Like many creative and high-performing environments, the company’s people can at
times work under intense pressures, and depending on the job role, these can have a
physical, psychological or logistical impact. Leaders were already supportive, but
recognised a need for a well-informed, structured and balanced approach. 
 
Initial discussion identified some of the challenges that are constantly in the background,
for performers, this includes the drive for perfection and its possible link to burnout, the
stress on dancers concerned about life beyond performing, and for managers, a feeling of
digital overload and needing to be constantly available. 

The leadership team wanted to develop a shared language around wellbeing, understand
the evidence behind it, and explore practical ways they could influence culture and
behaviour in their everyday roles.
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We designed and delivered a Strategic Approach to Wellbeing workshop for senior
leaders and managers. The session combined the latest research on workplace and
employee wellbeing with reflection, discussion, and practical tools for leadership.

 

 

 

English National Ballet (ENB) is an organisation recognised for its artistic excellence and
deep commitment to nurturing the people who make that excellence possible. As one of
the UK’s leading arts organisations, ENB combines world-class performance with a strong
sense of purpose - to open up the possibilities of ballet for everyone, everywhere  - to
bring ballet to the widest possible audience while supporting creativity, inclusivity, and
wellbeing across its company.

ENB employs around 240 people split across dancers, musicians, and a wide range of
non-performing roles.
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The Strategic Wellbeing Workshop for the Leadership Team

“Participating in the workshop has
helped our leaders become more

reflective and take a more holistic
view, when considering issues of

wellbeing.”
HR Manager



 

 

Our focus was to help leaders move beyond surface-level initiatives to consider wellbeing
as a driver of performance, engagement, and organisational resilience. We explored:

The difference between employee wellbeing (how people feel and function) and
workplace wellbeing (the conditions that enable people to thrive).
How wellbeing connects to leadership behaviour, communication, and decision-
making.
The role of psychological safety, job design, and manager capability in sustaining
wellbeing.

What was significant about the workshop from the start was the very high level of
commitment amongst all senior leaders and managers, with twenty people attending
representing all areas of the organisation.

The discussion was open, reflective, and grounded in the realities of leading different
departments and teams in a high-performance artistic setting.  The workshop also
provided an opportunity to pause and reflect as a leadership team, away from the
immediacy of operational pressures.

The learning from the workshop reinforced ENB’s broader commitment to creating an
environment where performers and non-performing staff can flourish.

What has been noted is a cultural change which has repositioned conversations about
wellbeing and mental health with more open dialogue, clearer discussion of expectations,
a similar understanding of language, and a more human approach that has benefits for all
parties.  The overall approach to wellbeing has been described as more of a partnership
with coaching style conversations across the organisation.

Another recent change has included the appointment of an addition to the HR team to
concentrate on employee experience.   The organisation already had a big focus on
learning and development encouraging people to adopt a growth mindset and explore
learning beyond their specialism, a shift in expectations regarding availability, and better
self-management of taking time off.

The implementation of Mental Health First Aiders has added another source of support
for employees.
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The outcomes

Reflection

Working with English National Ballet was an inspiring
experience. The passion for what they do is
apparent everywhere.  

The commitment of senior leaders and recognition
that wellbeing underpins sustainable performance
and excellence over the long term made this
collaboration particularly rewarding.
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I’m Marion Hewitt, Chartered FCIPD, with over
30 years’ experience working in HR and
organisational development, supporting
people, leaders and organisations through
growth, challenge and change.

Across my career, I’ve seen how wellbeing is a
core leadership and organisational capability.
I’ve also seen how often it is treated as an add-
on, rather than embedded into decision
making, work design, and leadership. 

My work focuses on helping organisations
move beyond surface-level wellbeing
initiatives to take a strategic, evidence-based
approach that supports sustainable
performance, engagement and long-term
resilience. 

Alongside my HR background, I hold an MSc in
Applied Positive Psychology and Coaching
Psychology. I am an accredited trainer with
Mental Health First Aid England, an assessor
for CIPD Level 7 qualifications, and an award-
winning coach. My approach blends academic
research with practical experience and a deep
belief in people’s capacity to grow and thrive
when the conditions are right.

I founded Protea Solutions to support
individuals and organisations to build cultures
where wellbeing, performance and growth
reinforce one another, rather than compete.

My work typically includes:
Strategic wellbeing support through
leadership workshops and facilitation,
helping leaders embed wellbeing into
how they think, plan and lead.
Mental Health First Aid and mental
health awareness training, as part of a
broader, integrated wellbeing
approach.
Workshops, webinars and resources
grounded in positive psychology,
supporting self-care, resilience,
confidence and sustainable
performance.

At the heart of my work is a belief that
people do their best work when they feel
supported, trusted and able to be
themselves at work. I enjoy creating space
for leaders and teams to pause, reflect
and think differently about wellbeing,
recognising it as something that shapes
everyday leadership, decisions and ways
of working. 

My focus is always on approaches that are
effective, sustainable and kind, whilst fully
recognising that organisations exist to
perform, deliver value and succeed,
whether this is measured through profit,
care, impact or purpose. 
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About Marion Hewitt
and Protea Solutions

Marion Hewitt
Get in Touch

Further Resources

If you would like to learn more about my work please get in touch and to receive my blog every two
weeks on a range of topics linked to wellbeing, growth and performance please request it here.

Free resources to support taking a strategic approach to wellbeing including a wellbeing metrics
checklist, a questionnaire, and a briefing paper are available on my website. You can also check out
my blogs when you visit. 

© Protea Solutions Limited

mailto:marionhewitt@proteasolutions.co.uk
https://api.transpond.io/form?am=22744&fid=12728&host=true
http://www.proteasolutions.co.uk/

